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Why Teams Fail

Why managers say teams failed to meet expectations:

Goals unclear



xxxxxxxxxxxxxxxxxxxxxxx   55%


Changing objectives


xxxxxxxxxxxxxxxxxxxxxxx   55%
Lack of accountability


xxxxxxxxxxxxxxxxxxxxx    51%
Lack of management support

xxxxxxxxxxxxxxxxxx   49%
Lack of role clarity


xxxxxxxxxxxxxxxx   47%
Ineffective leadership


xxxxxxxxxxxxxx   45%
Low priority of team


xxxxxxxxxxx  40%

No team-based pay


xxxxx  30%

(USA Today - Tuesday, February 25, 1997: The Hay Group)
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