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Why Do Some Boards Micromanage?
Micromanagement Test
• Do board members spend time showing employees how to do a job right, telling them 
exactly what to do?

• Do board members devote a lot of time to overseeing school projects?

• Are board members irritated when administrators make decisions without consulting 
them first?

• Are board member spending more time “in the trenches” instead of considering policy 
implications?

• Do board members prefer directing staff members rather than empowering them?

Why Boards Micromanage
1) The board trustee’s role & responsibilities are unclear.

2) Board members have no policies delineating their appropriate role.

3) Management of day-to-day work is what board members know from real life.

4) Board members are invited onto the board to perform a task, not to lead.

5) Micromanagement is a response to a crisis.

6) Board members are afraid.
Jazzar, M.  (2005).  Tales of micromanagement: Part 1.  American School Board Journal,


August 2005; pages 31-32 & 47.
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