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Board Member & Administration Conflict


When one considers that board members are authorized and expected to make some important decisions in the life of an organization, it is easy to understand why role conflicts between board members and administrators are likely to occur. Areas for potential conflicts abound...


•  Goal setting


•  Policy issues 


•  Communication


•  Dealing with personnel matters


•  Community complaints 


•  Negotiations


•  Finance 


•  Administrator & CEO evaluation
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